EMPLOYMENT COMMITTEE - 11" NOVEMBER 2011

APPENDIX A1

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED

Action Plan

Date Approved

Outcome

Comments

Children and Young People’s
Service — Adult Learning —
Learning in the community

16/11/2010

1 voluntary redundancy

Children and Young People’s
Service — Youth Service Review
Phase 1

28/11/2010

23 redundancies

Children and Young People’s
Service — Youth Service Review
Phase 2

28/11/2010

86 redundancies

Children and Young People’s
Service — Office Strategy -
Adoptions

24/06/2011

0 redundancies

Children and Young People’s
Service — LSCB Business Office

16/12/2010

0 redundancies

Children and Young People’s
Service — Melton Locality
(Specialist Services)

18/03/2011

0 redundancies

Adults and Communities —
Office Strategy — A&C Inclusion
Team/CYPS Family Support
Workers

04/05/2011

0 redundancies

Adults and Communities —
Restructure of Leicestershire
and Rutland Sports Partnership

09/03/2011

1 compulsory redundancy

Adults and Communities — ICT
and Libraries

March 2011

0 redundancies

Employee was redeployed

Adults and Communities —

28/04/2011

20 redundancies




Closure of breaking the barriers

Adults and Communities — 11/09/2011 0 redundancies

Mental Health Relocation

Chief Executives — Review of 30/03/2011 1 compulsory redundancy
opening hours of Leicestershire

Registration Service

Chief Executives — Review of 16/08/2011 1 voluntary redundancy
Chief Executives Secretarial

Service

Chief Executives — Youth 27/10/2011 1 compulsory redundancy
Offending Service

Chief Executives — Review 19/05/2011 6 redundancies

Planning, Historic & Natural

Environment

Chief Executives — Trading May 2011 1 redundancy

Standards

Corporate Resources — October 2010 0 redundancies TUPE transfer was withdrawn
Resilience Team TUPE Transfer

Corporate Resources — Building 10/01/2011 4 redundancies

Design

Corporate Resources — Country 07/03/2011 5 redundancies

Parks Review

Corporate Resources — 02/03/2011 2 voluntary redundancies
Restructure of CMU

Corporate Resources — Asset 26/01/2011 1 compulsory redundancy
Management

Corporate Resources — Property 04/03/2011 3 redundancies

Services Business Support

Environment and Transport — 12/07/2010 1 voluntary redundancy and 2 dismissals

Transformation of Highway




Works — Phase 2

Environment and Transport —
Transformation of Highway
Works Group Phase 3C

December 2010

0 redundancies

Environment and Transport —
Transformation of Highway
Works Group Phase 3B

December 2010

0 redundancies

Environment and Transport —
Fleet Workshop Operatives

19/04/2011

1 redundancy

Environment and Transport —
Highway Works Melton

19/04/2011

0 redundancies




